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Instrument 

National Quality Standard 
for Early Childhood Education and 
Care and School Age Care 

   

   
Please note: This document is a draft only, developed 
for the purposes of the current phase of the 
assessment and rating process (phase two). 
It will be reviewed and refined based on the outcomes 
of phase two and also to ensure it aligns with national 
legislation, and regulations prior to finalisation. 
 
This Draft Assessment and Rating Instrument is 
produced for discussion purposes only. It is not 
intended to be, and does not represent, a finalised 
statement of the policy of the Commonwealth of 
Australia, and does not constitute professional advice 
for any particular purpose. Because the circumstances 
of readers may vary greatly, this material is not 
intended to provide specific guidance for particular 
circumstances and it should not be relied on as a basis 
for any decision to take action or not take action on any 
matter which it covers. 
 
The Commonwealth does not invite reliance upon the 
information contained in the Draft Assessment and 
Rating Instrument the Commonwealth does not give 
any guarantee, undertaking or warranty concerning its 
accuracy, currency, reliability or completeness. Readers 
should make their own further enquiries, including as 
to the accuracy, currency, reliability or completeness of 
any information contained therein. 
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Assessment and rating process 
The assessment and rating process includes consideration of the service history and the Quality Improvement Plan together 
with a visit to the service.  During the visit the assessor(s) will observe and discuss practice and sight supporting 
documentation.  After the visit they will rate the service against the National Quality Standard (NQS) based on this evidence. 

The NQS is comprised of 65 elements, 23 standards and 7 quality areas.  Each of the standards in the NQS contains a number 
of elements.  Each standard is rated as Advanced, National Quality Standard, Foundation or Unsatisfactory.  The assessment 
of the elements contributes to the rating of each standard and the rating of each standard in a quality area determines the 
rating of that quality area.  The overall service rating is determined by the rating for each of the quality areas.  There may be a 
number of services with an overall rating of Advanced who believe they exceed the Advanced rating and may apply to the 
Australian Children’s Education and Care Quality Authority (ACECQA) to be assessed for a rating of Excellent. 
 
In effect, the service must first meet or exceed all the elements in the NQS to receive a rating of National Quality Standard or 
Advanced.  The rating of Advanced is dependent upon the number of standards rated as Advanced and the quality areas in 
which the rating is achieved.  Where a service does not meet all the elements in the NQS the service will receive a rating of 
Foundation unless it does not meet an element in a way that poses an actual or potential risk to a child or children’s safety, 
welfare or wellbeing.  It will then be rated as Unsatisfactory. 
 

Assessment and rating -  Unsatisfactory to Advanced 

Rating Level → Unsatisfactory Foundation * National quality standard Advanced 

Rating Criteria ↓ 

Assessing the 
element and rating 
the standard 

One or more elements are 
not met, the service does 
not meet the standard and 
this poses a risk to the 
safety, welfare or 
wellbeing of children 

One or more elements are 
not met; service does not 
meet the standard. 

 

All elements are met, the 
service meets the 
standard. 

(Usual practice of the 
service meets the 
standard) 

All elements are met or 
exceeded, the service exceeds 
the standard. 

(The service consistently 
meets or exceeds the 
standard) 

Rating the quality 
area 

A rating of Unsatisfactory 
for any standard in the 
quality area. 

A rating of Foundation for 
any standard with no 
rating of Unsatisfactory for 
any standard in the quality 
area. 

A rating of at least National 
Quality Standard for all 
standards in the quality 
area. 

 

A rating of Advanced for 60% 
or more of the standards in 
the quality area. 

 

Overall rating 

 

A rating of Unsatisfactory 
for one or more quality 
areas. 

A rating of Foundation for 
one or more quality areas. 

The service is working 
towards a rating of 
National Quality Standard. 

A rating of at least National 
Quality Standard for all 
quality areas. 

A rating of at least National 
Quality Standard for all quality 
areas and Advanced for at 
least four quality areas, with a 
minimum of two from: 

 Educational program and 

practice *** 

 Relationships with 
children 

 Collaborative 
partnerships with families 
and communities 

 Leadership and service 
management. 

Frequency of 
assessment 

Close monitoring with 
consideration of service 
closure. 

Full assessment and rating 
in one year. 

Full assessment and rating 
in 2 years. 

Full assessment and rating in 3 
years. 

Assessment process Assessed and rated by 
Regulatory Authority.  

Assessed and rated by 
Regulatory Authority.* 

Assessed and rated by 
Regulatory Authority.  

Assessed and rated by 
Regulatory Authority. 
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* Foundation Level  
There are three categories of services that will be identified as Foundation: 
1. Services who have been assessed and rated against the NQS and are rated as Foundation.  These services may continue 

to operate whilst working towards meeting the NQS (they may meet or exceed the NQS in some standards and/or quality 
areas) 

2. New services who have been assessed against some elements of the National Quality Standard (before commencing to 
operate) and have been given approval to operate. 

3. Existing services transitioning to the new system that have not been assessed and rated against the National Quality 
Standard. 

 
** National Quality Standard 
Services with an overall rating of NQS may be Advanced in a number of quality areas. 
 
***Ratings Criteria for Advanced in Educational Program and Practice 
From 2013, to achieve Advanced in the quality area educational program and practice services (other than Outside School 
Hours Care services) with children attending in the year before full-time school must provide, or provide access to, a pre-
school program for 15 hours per week, for 40 weeks per year, delivered by a degree qualified early childhood teacher. 
To achieve an overall rating of Advanced the service must be rated Advanced in four of the seven Quality Areas with at least 
two coming from Quality Area 1, 5, 6 or 7 (as highlighted in the table below). 

 

Quality Area Rating 

Quality Area 1 Educational program and 
practice 

U F S A 

Quality Area 2  Children’s health and safety     

Quality Area 3  Physical environment     

Quality Area 4  Staffing arrangements     

Quality Area 5  Relationships with children     

Quality Area 6  Collaborative partnerships with 
families and communities 

    

Quality Area 7 Leadership and service 
management 

    

Overall rating 
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Service details 

 
 
 
Name of Service      Type of Service 

   

 
 

Location 
Street       Suburb 

   

Postcode       State or Territory 

   

 
 

Contact Details 
Telephone   Mobile    Email 

     

 
 

Approved Provider  

 

 
 

Approved Supervisor 
Name       Title 

   

 
 

Visit date 
Date   Arrival     Departure 

     

Visit date 
Date   Arrival     Departure 

     

 
 

Assessors 
Name       Title 

    

Organisation 

 

Name       Title 

   

Organisation 

 

 
 

Feedback   Date provided   Copy Attached 

Yes  No     Yes  No  
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Quality Area 1: Educational program and practice 

Standard 1.1: The Early Years Learning Framework (or other approved learning framework) informs the development of a 
program for each child that enhances their learning and development. 

 Unsatisfactory Foundation National Quality Standard Advanced  

1.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to make appropriate 
decisions about curriculum.  
 

Curriculum decision making 
is influenced by The Early 
Years Learning Framework 
(or other approved learning 
framework) and is generally 
consistent with children’s 
learning in the five 
outcomes.  

The Early Years Learning 
Framework (or other 
approved learning 
framework) guides 
curriculum decision making 
and enables each child’s 
learning in the five 
outcomes: 
 Children have a strong 

sense of identity 
 Children are connected 

with and contribute to 
their world 

 Children have a strong 
sense of wellbeing 

 Children are confident and 
involved learners 

 Children are effective 
communicators. 

Curriculum decision making 
is guided by The Early Years 
Learning Framework (or 
other approved learning 
framework), is embedded in 
the program, and actively 
promotes each child’s 
learning in the five 
outcomes. 
 
From 2013 children have 
access to a preschool 
program in the year before 
they begin full time school. 

 

              

1.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to use the context, 
setting and cultural diversity 
of the families and the 
community to inform 
curriculum decision making.  
 

Curriculum decision making 
is sometimes informed by 
the context, setting and 
cultural diversity of the 
families and the community. 

Curriculum decision making 
is informed by the context, 
setting and cultural diversity 
of the families and the 
community. 

Curriculum decision making 
is strongly informed by the 
context, setting and cultural 
diversity of the families and 
the community. 
 

 

              

 
Element  Evidence 
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Quality Area 1: Educational program and practice 

 
Element 

 
Evidence 
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 
 

 

  

  

  

  

  

  

  

  

  

  

  

  

Standard 1.1  rating  U   F   S   A   
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Quality Area 1: Educational program and practice 

Standard 1.2: The program for each child takes into account their strengths, capabilities, culture, interests and experiences. 

 Unsatisfactory Foundation National Quality Standard Advanced  

1.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to take into account 
children’s knowledge, ideas, 
culture and interests to 
inform the program. 

The program takes account 
of the current knowledge, 
ideas, culture and interests 
of children. 

Each child’s current 
knowledge, ideas, culture 
and interests provide the 
foundation for the program. 
 

Each child’s current 
knowledge, ideas, culture 
and interests provide the 
foundation for and are 
embedded in the program. 

 

              

1.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to support children’s 
participation in the program.  

Children may participate in 
the program. 

Every child is supported to 
participate in the program. 
 

Every child is consistently 
supported to actively 
participate in the program. 

 

              

1.2.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to assess children’s 
learning and development. 

Children’s learning and 
development is assessed. 
 

Each child’s learning and 
development is assessed as 
part of an ongoing cycle of 
planning, documenting and 
evaluating children’s 
learning. 

Each child’s learning and 
development is assessed as 
part of an ongoing cycle of 
planning, documenting and 
evaluating children’s learning 
and contributes to an 
educational program that is 
stimulating, engaging and 
enhances each child’s 
learning and development. 

             

1.2.4 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to use 
critical reflection and 
evaluation of children’s 
learning and development to 
inform the program and 
teaching strategies.  

Reflection and evaluation of 
children’s learning and 
development is considered in 
planning a program and 
teaching strategies. 

Critical reflection and 
evaluation of children’s 
learning and development, 
both as individuals and in 
groups, is used as a primary 
source of information for 
planning and to improve the 
effectiveness of the program 
and teaching strategies. 

Critical reflection and 
evaluation of each child’s 
learning and development, 
both as individuals and in 
groups, is consistently used 
as a primary source of 
information for planning and 
improves the effectiveness of 
the program and teaching 
strategies. 

             

 
Element  Evidence 
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Quality Area 1: Educational program and practice 

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  

  

  

 

  

  

  
Quality 
Improvement 
Plan 
 

 

 

  

  

  

  

  

  

  

  

 

  

  

Standard 1.2  rating  U   F   S   A   
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Quality Area 2: Children’s health and safety 

Standard 2.1: Each child's health is promoted. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.1.1 A child or children are at risk 
as a result of the service’s 
failure to support their 
health needs.  

Support for children’s health 
needs is available. 

Each child’s health needs are 
supported. 

Each child’s health needs are 
consistently and effectively 
supported. 

 

              

2.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to provide for each 
child’s comfort or to provide 
appropriate opportunities to 
meet each child’s need for 
sleep, rest and relaxation.  

Opportunities are provided 
for meeting children’s need 
for sleep, rest and relaxation. 

Each child’s comfort is 
provided for and there are 
appropriate opportunities to 
meet each child’s need for 
sleep, rest and relaxation. 

Each child’s comfort is 
provided for and there are a 
range of appropriate 
opportunities and 
appropriate groupings that 
effectively meet each child’s 
individual needs for sleep, 
rest and relaxation. 

 

              

2.1.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to promote and 
implement effective hygiene 
practices.  

Appropriate hygiene 
practices are observed. 

Effective hygiene practices 
are promoted and 
implemented. 

Exemplary hygiene practices 
are promoted and 
implemented. 

             

2.1.4 A child or children’s safety, 
welfare or wellbeing is at risk 
due to failure to take steps to 
control the spread of 
infectious diseases or to 
manage injuries and illness. 

Some steps are taken to 
control the spread of 
infectious diseases and to 
manage injuries and illness. 

Steps are taken to control 
the spread of infectious 
diseases and to manage 
injuries and illness, in 
accordance with recognised 
guidelines. 

An exemplary degree of 
vigilance is evident in 
controlling the spread of 
infectious diseases and 
managing injuries and illness, 
in accordance with 
recognised guidelines. 

             

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

Revised 2 November 2010 – DRAFT National Quality Standard Assessment and Rating Instrument – Phase two 
 Draft without prejudice Page 10 of 53 

Quality Area 2: Children’s health and safety 

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  
Quality 
Improvement 
Plan 
 

 

 

  

  

  

  

  

  

  

  

  

 

  

  

Standard 2.1  rating  U   F   S   A   
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Quality Area 2: Children’s health and safety 

Standard 2.2: Healthy eating and physical activity are embedded in the program for children. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide food and drink that is 
nutritious and appropriate to 
the age of the child.  

Food and drinks provided by 
the service are generally 
nutritious and appropriate to 
the age of the child. 

Healthy eating is promoted 
and food and drinks provided 
by the service are nutritious 
and appropriate to the age of 
the child. 
 

Healthy eating is 
consistently, effectively and 
proactively promoted and 
food and drinks provided by 
the service are nutritious and 
appropriate to the age of the 
child. 

 

              

2.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
through lack of physical 
activity or physical activity 
that is inappropriate for the 
age of the children.  

Physical activity takes place 
and is appropriate to the age 
of the child. 

Physical activity is promoted 
through planned and 
spontaneous experiences 
and is appropriate to the age 
of the child. 

Physical activity is 
consistently promoted 
through planned and 
spontaneous experiences, 
and is appropriate to the age 
of the child and is embedded 
in the program. 

 

              

 
Element  Evidence 
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Quality Area 2: Children’s health and safety 

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  

  

  

  

  

 

  

  

  

  
Quality 
Improvement 
Plan 
 

 

 

  

  

  

  

  

  

  

  

 

  

  

Standard 2.2  rating  U   F   S   A   
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Quality Area 2: Children’s health and safety 

Standard 2.3: Each child is protected. 

 Unsatisfactory Foundation National Quality Standard Advanced  

2.3.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of inadequate 
supervision.  

Appropriate procedures for 
the supervision of children 
are in place. 

Children are adequately 
supervised at all times. 

Children are well supervised 
at all times. 

 

              

2.3.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to take steps to 
identify risks or to take 
precautions to protect 
children from hazards and 
harm.  

Steps are taken to identify 
risks and precautions are 
taken to protect children 
from hazards and harm. 

Reasonable steps are taken 
to identify and manage risks, 
and every reasonable 
precaution is taken to 
protect children from harm 
and hazards 

Effective steps are taken to 
identify and manage risks 
and ensure every reasonable 
precaution is taken to 
protect children from 
hazards and harm, reflect 
best practice and are 
continuously improved. 

 

              

2.3.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to manage incidents 
and emergencies.   

Plans are in place to manage 
incidents and emergencies. 

Plans to effectively manage 
incidents and emergencies 
are developed in 
consultation with relevant 
authorities, practised and 
implemented. 

Plans to effectively manage 
incidents and emergencies 
are developed in 
consultation with relevant 
authorities, are regularly 
practised and effectively 
implemented. 

             

2.3.4 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to respond to a child 
or children at risk of abuse 
and/or neglect. 

Appropriate procedures are 
in place for identifying and 
responding to children at risk 
of abuse and/or neglect. 

Action is taken to respond to 
every child at risk of abuse 
and/or neglect. 

Action is taken to respond to 
every child at risk of abuse 
and/or neglect, and to raise 
community awareness of 
child protection issues. 

             

 
Element  Evidence 
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Quality Area 2: Children’s health and safety 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 
 

 

 

  

  

  

  

  

  

  

  

  

  

  

Standard 2.3  rating  U   F   S   A   
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Quality Area 3: Physical environment 

Standard 3.1: The design and location of the premises is appropriate for the operation of a service. 

 Unsatisfactory Foundation National Quality Standard Advanced  

3.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as a result of the unsuitability 
of outdoor and indoor 
spaces, buildings, furniture, 
equipment, facilities and 
resources.  

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources are mainly suitable 
for their purpose. 
 
 

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources are suitable for 
their purpose. 
 

Outdoor and indoor spaces, 
buildings, furniture, 
equipment, facilities and 
resources provide an 
advanced learning and care 
environment for appropriate 
groupings of children. 

 

              

3.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
because the premises, 
furniture or equipment are 
not safe or clean or well 
maintained.  

Premises, furniture and 
equipment are maintained. 

Premises, furniture and 
equipment are safe, clean 
and well maintained. 
 

Premises furniture and 
equipment are safe, clean 
and well maintained and 
enhance the learning 
environment for children. 

 

              

3.1.3 A child or children’s safety, 
welfare or wellbeing is at risk 
because outdoor spaces do 
not include natural elements 
and materials that allow for 
multiple uses.  

Outdoor spaces include some 
natural elements and 
materials. 

Outdoor spaces include 
natural elements and 
materials which allow for 
multiple uses. 
 

Innovative use of natural 
elements and materials, and 
innovative design or 
adaptation for multiple uses 
in outdoor spaces provide an 
advanced learning and care 
environment for children. 

             

3.1.4 A child or children’s safety, 
welfare or wellbeing is at risk 
because facilities are not 
designed or adapted to 
ensure each child’s access 
and participation or to allow 
flexible use and interaction 
between indoor and outdoor 
space. 

Facilities are designed or 
adapted to allow some 
access and participation by 
every child and some flexible 
use and interaction between 
indoor and outdoor space. 

Facilities are designed or 
adapted to ensure access 
and participation by every 
child in the service and to 
allow flexible use, and 
interaction between indoor 
and outdoor space. 

Facilities are designed or 
adapted to ensure active 
participation by every child in 
the service and to promote 
flexible use and interaction 
between indoor and outdoor 
space. 

             

 
Element  Evidence 

t   
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Quality Area 3: Physical environment 

 
Element 

  
Evidence 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 
 

 

  

  

  

  

  

  

  

  

  

  

  

 

Standard 3.1  rating  U   F   S   A   
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Quality Area 3: Physical environment 

Standard 3.2: The environment is inclusive, promotes competence, independent exploration and learning through play. 

 Unsatisfactory Foundation National Quality Standard Advanced  

3.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of inadequate 
design or organisation of 
outdoor and indoor spaces. 

The configuration of outdoor 
or indoor spaces provides 
children with opportunities 
to engage in a range of 
activities. 

Outdoor and indoor spaces 
are designed and organised 
to engage every child in 
quality experiences in both 
built and natural 
environments. 

Outdoor and indoor spaces 
are designed and effectively 
organised to engage every 
child in quality experiences in 
both built and natural 
environments, and provide 
flexibility to respond to 
children’s individual needs, 
development, self-initiated 
play and exploration. 

 

              

3.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as a result of failure by the 
service to provide sufficient 
and organised resources, 
materials and equipment to 
ensure appropriate and 
effective implementation of 
the program. 

Resources, materials and 
equipment are provided for 
the implementation of the 
program. 

Resources, materials and 
equipment are sufficient in 
number and organised in 
ways that ensure appropriate 
and effective 
implementation of the 
program. 

Resources, materials and 
equipment are sufficient in 
number, accessible to 
children and organised to 
ensure that every child 
benefits from the 
appropriate and effective 
implementation of the 
program. 

 

              

 
Element  Evidence 
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Quality Area 3: Physical environment 

 
Element  Evidence 
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 
 

 

  

  

  

  

  

  

  

  

  

  

  

 

Standard 3.2  rating  U   F   S   A   
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Quality Area 4: Staffing arrangements 

Standard 4.1: Staffing arrangements enhance children’s learning and development and ensure their safety and wellbeing. 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as a result of failure by the 
service to meet educator-to-
child ratios (including 
qualification requirements). 

Educator-to-child ratios 
(including qualification 
requirements) are met or 
temporary waivers have 
been issued. 

 

Educator-to-child ratios 
(including qualification 
requirements) are 
maintained at all times. 

Educator-to-child ratios 
(including qualified 
requirements) are 
maintained at all times and 
the use of additional 
educators and/or the 
effective grouping of children 
and organisation of 
educators contribute to an 
advanced learning and care 
environment for children. 

 

              

 
Element  Evidence 
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Quality Area 4: Staffing arrangements 

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

Standard 4.1 rating  U   F   S   A 
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Quality Area 4: Staffing arrangements 

Standard 4.2: Educators, coordinators and staff have the skills and knowledge to support children’s learning, health, safety 
and wellbeing. 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure by 
educators, coordinators and 
staff to demonstrate the 
awareness, attitudes, 
knowledge and skills 
required to provide an 
environment where diversity 
and difference are 
acknowledged, valued and 
respected. 

Educators, coordinators and 
staff attempt to respond 
positively to diversity and 
difference. 

Educators, coordinators and 
staff demonstrate the 
awareness, attitudes, 
knowledge and skills 
required to provide an 
environment where diversity 
and difference are 
acknowledged, valued and 
respected. 

Educators, coordinators and 
staff consistently 
demonstrate a deep 
understanding of the 
attitudes, knowledge and 
skills required to promote 
and sustain an environment 
where diversity and 
difference enhance the 
experience of all children. 

 

              

4.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as a result of educators’ and 
coordinators’ failure to 
engage in focused, active and 
reflective planning and 
program development for 
each child.   

Educators and coordinators 
are sometimes focused, 
active and reflective in 
planning and delivering the 
program to children. 

Educators and coordinators 
are focused, active and 
reflective in planning and 
delivering the program to 
each child. 

Educators and coordinators 
are highly focused, active, 
and reflective, in planning 
and delivering an effective 
program that engages each 
child.  

 

              

4.2.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the service’s 
failure to evaluate the 
performance of educators, 
coordinators and staff or to 
put in place individual 
development plans to 
support performance 
improvement. 
 

The performance of 
educators, coordinators and 
staff is evaluated. 

The performance of 
educators, coordinators and 
staff is evaluated and 
individual development plans 
are in place to support 
performance improvement. 

Regular evaluation of the 
performance of educators, 
coordinators and staff 
leading to individual 
development plans provides 
a focus for collaboration and 
contributes to the 
continuous improvement of 
the service. 

 

              

 
Element  Evidence 
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Quality Area 4: Staffing arrangements 

Element  Evidence 
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Quality Area 4: Staffing arrangements 

Standard 4.3: The educators, coordinators and staff are respectful and ethical. 

 Unsatisfactory Foundation National Quality Standard Advanced  

4.3.1 A child or children’s safety, 
welfare or wellbeing is at 
risk as the result of failure 
of professional standards to 
guide practice, interactions 
and relationships. 

Professional standards are 
evident. 
 
 

Professional standards guide 
practice, interactions and 
relationships. 

Professional standards are 
embedded in practice, 
interactions and 
relationships promoting 
positive relationships and a 
safe and predictable 
environment for children. 

 

              

4.3.2 A child or children’s safety, 
welfare or wellbeing is at 
risk due to actions that are 
not aligned with the 
statement of principles 
under which the service 
operates. 

Actions are mostly aligned 
with the statement of 
principles under which the 
service operates. 
 

Actions are aligned with the 
statement of principles 
under which the service 
operates. 

Actions demonstrate a deep 
understanding of and are 
consistently aligned with the 
statement of principles 
under which the service 
operates. 

 

              

4.3.3 A child or children’s safety, 
welfare or wellbeing is at 
risk as the result of the lack 
of collaboration between 
educators and staff. 

Educators and staff mainly 
work collaboratively. 
 

Educators, coordinators and 
staff work collaboratively and 
affirm, challenge, support 
and learn from each other to 
further develop their skills, to 
improve practice and 
relationships. 

Educators and staff 
consistently demonstrate a 
high level of collaboration 
and advanced levels of 
collective skill development 
leading to advanced practice 
and relationships. 

             

4.3.4 A child or children’s safety, 
welfare or wellbeing is at 
risk because interactions fail 
to convey mutual respect, 
equity and recognition of 
each other’s strengths and 
skill. 

Interactions sometimes 
convey mutual respect, equity 
and recognition of each 
other’s strengths and skills. 

Interactions convey mutual 
respect, equity and 
recognition of each other’s 
strengths and skills. 

Interactions consistently 
demonstrate advanced levels 
of mutual respect, equity and 
recognition of each other’s 
strengths and skills and 
contribute to a positive 
atmosphere within the 
service. 

             

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

Revised 2 November 2010 – DRAFT National Quality Standard Assessment and Rating Instrument – Phase two 
 Draft without prejudice Page 24 of 53 

Quality Area 4: Staffing arrangements 

 
Element  Evidence 
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Quality Area 5: Relationships with children 

Standard 5.1: Respectful and equitable relationships are developed and maintained with each child. 

 Unsatisfactory Foundation National Quality Standard Advanced  

5.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
due to failure to interact with 
children in a warm, 
responsive or trusting 
manner.    

Interactions with children are 
sometimes warm, responsive 
and largely build trusting 
relationships.  
 

Interactions with each child 
are warm, responsive and 
build trusting relationships. 

Interactions with each child 
are consistently warm and 
responsive and build trusting 
relationships that promote 
children’s sense of security 
and belonging.  

 

              

5.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of the failure of 
educators to engage children 
in meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning.   

Children may sometimes 
engage with educators in 
meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning. 

Every child is able to engage 
with educators in 
meaningful, open 
interactions that support the 
acquisition of skills for life 
and learning. 

Every child is consistently 
able to engage with 
educators in meaningful, 
open interactions that 
enhance the acquisition of 
skills for life and learning. 

 

              

 
Element  Evidence 
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Quality Area 5: Relationships with children 

 
Element  Evidence 
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Quality Area 5: Relationships with children 

Standard 5.2: Each child is supported to build and maintain sensitive and responsive relationships with other children and 
adults. 

 Unsatisfactory Foundation National Quality Standard Advanced  

5.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
support children to work 
with, learn from and help 
others.  

Children are supported to 
work with others. 

 

Every child is supported to 
work with, learn from and 
help others through 
collaborative learning 
opportunities. 

 

Every child is actively, 
sensitively and consistently 
supported to work with, 
learn from and help others 
through appropriate 
groupings which offer well 
executed collaborative 
learning opportunities. 
 

 

              

5.2.2 A child or children’s safety, is 
at risk as the result of failure 
to support each child to 
understand how their own 
actions affect others. 

Children are encouraged to 
understand that their actions 
have an effect on others. 

Each child is supported to 
understand how their own 
actions affect others. 

Each child is consistently 
supported to understand 
how their own actions affect 
others and to develop 
appropriate responses. 

 

              

 
Element  Evidence 
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Quality Area 5: Relationships with children 

 
Element  Evidence 
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Quality Area 5: Relationships with children 

Standard 5.3: Each child’s behaviour, interactions and relationships are guided effectively. 

 Unsatisfactory Foundation National Quality Standard Advanced  

5.3.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
implement appropriate 
behaviour guidance 
strategies which preserve the 
dignity and the rights of the 
child at all times. 

Behaviour guidance 
strategies generally take 
account of the dignity and 
the rights of the child. 

 

Behaviour guidance 
strategies preserve the 
dignity and the rights of the 
child at all times. 

 

Well developed behaviour 
guidance strategies preserve 
and promote the dignity and 
the rights of each child at all 
times.  

 

              

5.3.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
support children to manage 
their own behaviour, 
respond appropriately to the 
behaviour of others, and 
communicate effectively to 
resolve conflicts. 

Children are given the 
opportunity to develop self-
management and 
communication skills. 

Each child is supported to 
manage their own behaviour, 
respond appropriately to the 
behaviour of others, and 
communicate effectively to 
resolve conflicts. 

Each child is actively, 
sensitively and consistently 
supported to manage their 
own behaviour, respond 
appropriately to the 
behaviour of others, and 
communicate effectively to 
resolve conflicts, promoting 
children’s security and 
belonging. 

 

              

 
Element  Evidence 
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Quality Area 5: Relationships with children 

 
Element  Evidence 
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Quality Area 6: Collaborative partnerships with families and communities 

Standard 6.1: Respectful supportive relationships with families are developed and maintained. 

 Unsatisfactory Foundation National Quality Standard Advanced  

6.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
apply an effective enrolment 
and orientation process. 
 

Families may access 
enrolment and orientation 
processes. 

There is an effective 
enrolment and orientation 
process for families. 

There is an effective 
enrolment and orientation 
process that supports all 
families that is based on 
active communication, 
consultation and 
collaboration with families. 

 

              

6.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
involve families in program 
and service activities and 
decision making. 

Opportunities exist for 
families to be involved in the 
program or service activities. 

Families have opportunities 
and support to be involved in 
the program and in service 
activities. 

Families have opportunities 
and support to be involved in 
the program and in service 
activities in meaningful ways 
that build their relationship 
with the service and 
contribute to quality 
outcomes for children. 

 

              

6.1.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide families with the 
opportunity to influence and 
shape the service, to review 
service policies and 
contribute to service 
decisions. 

Opportunities exist for 
families to contribute to 
service decisions. 
 

Families have opportunities 
to influence and shape the 
service, to review service 
policies and contribute to 
service decisions. 

Active communication, 
consultation and 
collaboration with families, 
influences and shapes the 
service, contributing to the 
review of service policies and 
to service decisions. 

 

              

 
Element  Evidence 
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Quality Area 6: Collaborative partnerships with families and communities 

 
Element  Evidence 

  

  

  

  

  

  

  

  

  

  

  

  

  

  
 

  

  

  

  

  

  

  

  

  

  

  

  

  

  
Quality 
Improvement 
Plan 

 

 

  

  

  

  

  

  

  

  

  

  

  

  

Standard  6.1 rating  U   F   S   A   



 

Revised 2 November 2010 – DRAFT National Quality Standard Assessment and Rating Instrument – Phase two 
 Draft without prejudice Page 33 of 53 

Quality Area 6: Collaborative partnerships with families and communities 

Standard 6.2: Families are supported in their parenting role and their values and beliefs about child rearing are respected. 

 Unsatisfactory Foundation National Quality Standard Advanced  

6.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
recognise the expertise of 
families in decision making 
about their child’s learning 
and wellbeing. 

Opportunities exist for 
families to contribute to 
decisions about their child’s 
learning and wellbeing. 
 

The expertise of families is 
recognised and they share in 
decision making about their 
child’s learning and 
wellbeing. 

The expertise of families is 
recognised and well utilised 
in decision making about 
their child’s learning and 
wellbeing and contributes to 
a collaborative relationship 
between educators, families 
and children. 

 

              

6.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide information to 
families about community 
services and resources to 
support parenting and family 
wellbeing. 

Some information is available 
to families about community 
services and resources to 
support parenting and family 
wellbeing. 

Information is available to 
families about community 
services and resources to 
support parenting and family 
wellbeing. 

Comprehensive and up-to-
date information is available 
to families about community 
services and resources to 
support parenting and family 
wellbeing and is supported 
by educators’ knowledgeable 
interactions. 
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Quality Area 6: Collaborative partnerships with families and communities 

 
Element  Evidence 
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Quality Area 6: Collaborative partnerships with families and communities 

Standard 6.3: The service collaborates with other organisations and service providers to enhance children’s learning and 
wellbeing. 

 Unsatisfactory Foundation National Quality Standard Advanced  

6.3.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
establish links with relevant 
community and support 
agencies. 

Efforts are made to form 
links with relevant 
community and support 
agencies. 

Links with relevant 
community and support 
agencies are established and 
maintained. 

Links with relevant 
community and support 
agencies are established and 
maintained and each child 
benefits from these links. 

 

              

6.3.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
share relevant information 
and clarify responsibilities to 
support children’s continuity 
of learning. 

Information about transitions 
for children is available. 

Continuity of learning and 
transitions for each child are 
supported by sharing 
relevant information and 
clarifying responsibilities. 

Continuity of learning and 
transitions for each child is 
systematically promoted and 
enhanced through sharing 
relevant information, 
appropriately clarifying 
responsibilities and the 
development of effective 
strategies in collaboration 
with families and the 
community. 

 

              

6.3.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide access to inclusion 
and support assistance 
where necessary. 

Access to inclusion and 
support is possible. 
 

Access to inclusion and 
support assistance is 
facilitated. 
 

Inclusion and support 
assistance is facilitated 
ensuring each child is able to 
participate fully in the 
program contributing to each 
child’s learning and 
wellbeing. 

 

              

 
Element  Evidence 
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Quality Area 6: Collaborative partnerships with families and communities 

 
Element  Evidence 
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Quality Area 6: Collaborative partnerships with families and communities 

Standard 6.4: The service participates in the community. 

 Unsatisfactory Foundation National Quality Standard Advanced  

6.4.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
participate in the community 
or a lack of respect for 
families. 

The service is respectful of 
families and communities. 

The service participates in 
the community and 
demonstrates respect for 
families and communities. 

 

The service has collaborative 
relationships with the 
community and promotes 
and demonstrates respect 
for families and 
communities. 

 

              

6.4.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to be 
involved in community 
projects and events. 

The service is sometimes 
involved in community 
projects and events. 
 

The service is involved in 
appropriate community 
projects and events. 
 

The service actively engages 
in appropriate community 
projects and events 
contributing to children’s 
learning and wellbeing. 

 

              

6.4.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of the 
service to care for its 
environment. 

The service sometimes takes 
a role in caring for its 
environment and 
contributing to a sustainable 
future. 

The service takes an active 
role in caring for its 
environment and contributes 
to a sustainable future. 

The service is a role model in 
its community in caring for 
the environment and 
contributing to a sustainable 
future. 
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Quality Area 6: Collaborative partnerships with families and communities 

 
Element  Evidence 
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Quality Area 7: Leadership and service management 

Standard 7.1: Effective leadership promotes a positive organisational culture and builds a professional learning community. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.1.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of a 
suitably qualified and 
experienced educator or 
coordinator to lead the 
development of the 
curriculum. 

A suitably qualified and 
experienced educator or 
coordinator is involved in the 
development of the 
curriculum. 
 

A suitably qualified and 
experienced educator or 
coordinator leads the 
development of the 
curriculum and ensures the 
establishment of clear goals 
and expectations for 
teaching and learning. 

A suitably qualified and 
experienced educator or 
coordinator demonstrates 
advanced skills and 
knowledge in leading the 
development of the 
curriculum and ensures the 
establishment of clear goals 
and expectations for 
teaching and learning that 
facilitate children’s learning 
and development. 

 

              

7.1.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide continuity of 
educators at the service. 

Efforts are made to ensure 
continuity of educators at 
the service. 

There is continuity of 
educators at the service. 

There is continuity of 
educators at the service 
contributing to sustained 
quality relationships and 
environments for children’s 
learning and development. 
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Quality Area 7: Leadership and service management 

 
Element  Evidence 
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Quality Area 7: Leadership and service management 

Standard 7.2: There is a commitment to continuous improvement. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.2.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure by the 
service to develop a 
statement of principles to 
guide service operation. 
 

A statement of principles 
guides aspects of the 
service’s operation. 

A statement of principles is 
developed which guides all 
aspects of the service’s 
operation. 

A statement of principles is 
developed which consistently 
guides and continuously 
improves all aspects of the 
service’s operation. 

 

              

7.2.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure by the 
service to have a planning 
and evaluation process. 

A planning and evaluation 
process is in place.  
 

An effective planning and 
evaluation process is in place 
that guides service operation 
and programs and enables 
the identification and 
delivery of ongoing 
improvement initiatives. 

An advanced planning and 
evaluation process is in place 
that guides service operation 
and programs and ensures 
ongoing improvement. 
 

 

              

7.2.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
induct educators and staff. 

Induction arrangements for 
educators, coordinators and 
staff are in place. 
 

The induction of educators, 
coordinators and staff is 
comprehensive. 
 

The induction of educators 
and staff is comprehensive 
and contributes to sustained 
quality relationships and 
environments that facilitate 
children’s learning and 
development. 
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Quality Area 7: Leadership and service management 

 
Element  Evidence 
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Quality Area 7: Leadership and service management 

Standard 7.3: Management and administrative systems enable the effective provision of a quality service. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.3.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of 
administrative systems or 
communication channels. 

Administrative systems and 
communication channels are 
evident. 
 

Administrative systems and 
communication channels are 
established and maintained 
to ensure the effective 
operation of the service. 

Advanced administrative 
systems and communication 
channels are well established 
and maintained ensuring 
highly effective operation of 
the service and provide a 
focus for continuous 
improvement. 

 

              

7.3.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
effectively document policies 
and procedures, to make 
them available or to carry 
them out. 

Documented policies and 
procedures are available at 
the service and are mainly 
observed. 

Service practices are based 
on effectively documented 
policies and procedures that 
are available at the service 
and reviewed regularly. 

Service practices are based 
on effectively documented 
policies and procedures that 
are available at the service 
and reviewed and evaluated 
regularly in partnership with 
educators, coordinators, staff 
and families. 

 

              

7.3.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
store records and 
information or ensure 
confidentially or to keep 
records and information 
available at the service. 

Records and information are 
available at the service and 
efforts are made to keep 
them current and 
confidential. 

Records and information are 
stored to ensure 
confidentiality, are available 
from the service and 
maintained in accordance 
with legislative 
requirements.  
 

Records and information are 
stored to ensure 
confidentiality, are available 
at the service and reviewed 
and evaluated regularly in 
partnership with educators, 
coordinators, staff and 
families and are maintained 
in accordance with legislative 
requirements.  

 

              

7.3.4 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
arrange appropriate 
governance to manage the 
service. 

Governance arrangements 
are in place. 
 

Appropriate governance 
arrangements are in place to 
manage the service. 
 

Well developed and 
appropriate governance 
arrangements contribute to 
the effective management of 
the service. 

 

              

7.3.5 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
notify the authority/ies 
responsible for administering 
the standard of any relevant 
changes. 

The authority/ies responsible 
for administering the 
standard is/are notified 
about most relevant 
changes. 

The authority/ies responsible 
for administering the 
standard is/are notified 
about any relevant changes. 

The authority/ies responsible 
for administering the 
standard is/are promptly 
notified about any relevant 
changes. Information 
provided by the authority/ies 
contributes to the 
continuous improvement of 
the service. 
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Quality Area 7: Leadership and service management 
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Quality Area 7: Leadership and service management 

Standard 7.4: Adults working with children and those engaged in management of the service or residing on the premises 
are fit and proper. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.4.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of the 
provider, including managing 
bodies and any authorised 
supervisor to be fit and 
proper. 

 The provider, including 
managing bodies and any 
authorised supervisor 
demonstrates their fitness 
and propriety.  
 

  

              

7.4.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of the 
provider to take reasonable 
steps to ensure the fitness 
and propriety of authorised 
supervisors, educators or 
staff. 

 The provider takes 
reasonable steps to ensure 
the fitness and propriety of 
authorised supervisors, 
educators or staff. 

  

              

7.4.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure of the 
provider to take steps to 
ensure the fitness and 
propriety of any adults who 
reside in or are frequent 
visitors to a home based 
service while children are in 
care. 

 The provider takes 
reasonable steps to ensure 
the fitness and propriety of 
any adults who reside in or 
are frequent visitors to a 
home based service while 
children are in care.  
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Quality Area 7: Leadership and service management 

Standard 7.5: Grievances and complaints are managed effectively. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.5.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
have processes in place to 
deal with grievances and 
complaints. 

Processes are in place to 
investigate and respond to 
grievances and complaints. 
 

Processes are in place to 
ensure that all grievances 
and complaints are 
addressed, investigated fairly 
and documented in a timely 
manner. 

Effective practice and 
consultation minimise 
grievances and complaints. 
Any grievances and 
complaints are actively 
addressed, investigated 
fairly, resolved and 
documented in a timely 
manner and action taken by 
the service contributes to 
continuous improvement. 

 

              

7.5.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
notify the authority/ies 
responsible for administering 
the standard of complaints 
which allege a breach of 
legislation or a serious 
incident. 

The authority/ies responsible 
for administering the 
standard is/are usually 
notified of complaints which 
allege a breach of legislation 
or a serious incident. 

The authority/ies responsible 
for administering the 
standard is/are notified of 
complaints which allege a 
breach of legislation or a 
serious incident. 

The authority/ies responsible 
for administering the 
standard is/are notified of 
complaints which allege a 
breach of legislation or a 
serious incident. 
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Quality Area 7: Leadership and service management 

Standard 7.6: Information is exchanged with families on regular basis. 

 Unsatisfactory Foundation National Quality Standard Advanced  

7.6.1 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide families with current 
information about the 
service. 

Basic information about the 
service is available to 
families. 

Current information about 
the service is available to 
families. 

Comprehensive and current 
information about the 
service is provided to families 
in an accessible form. 

 

              

7.6.2 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
provide information to 
families about their child’s 
participation in the program. 

Basic information is available 
to families about their child’s 
participation in the program. 

 

Information is available to 
families about their child 
which includes 
documentation of the child’s 
learning, development and 
participation in the program. 

Information is regularly 
exchanged with families 
about their child which 
includes comprehensive and 
accessible documentation of 
the child’s learning, 
development and 
participation in the program. 

 

              

7.6.3 A child or children’s safety, 
welfare or wellbeing is at risk 
as the result of failure to 
appropriately document 
information provided by 
families. 

Information provided by 
families is documented. 

Information provided by 
families is documented as 
appropriate. 

Information provided by 
families is appropriate, well 
documented and informs the 
development of the program. 
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Quality Area 7: Leadership and service management 
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