PART A: THE PROBLEM 

	SCENARIO:

	You work as a director for a company that has many Early Childhood Education and Care services. An incident has occurred in another neighbouring service where a parent put their child in the sleep room of the 0-2year group and did not put the side of the cot up locked into place. After they turned and walked out, 10mins later the toddler climbed out of the cot and fell the short distance to the floor. The child only received some minor bruising and is fine and has returned to the service. The media have however printed a story in the paper regarding the issue and for the last two (2) months now, there has been some negative publicity and perceptions in the community regarding Early Childhoold Education and Care services and the need for supervising infants in cot rooms more frequently. You wish to overcome this within your own service which recently received an excellent rating in the assessment and rating process in the state. You have also had some parents of your service approach you regarding the article and their concern on the safety of leaving children in the sleep room for periods of time unattended.



Question 1:
What information would you provide to parents about sleep routines for infants at your service to alleviate parent concerns? 
	Provide them the centre sleeping policy



Question 2:
In relation to these parent concerns, what would your goal/s be for overcoming this negative perception? 
	Open and Consistent Communication –policies and procedures available for all to access. 
Policies and procedures be reviewed with all stakeholders regularly and the opportunity to have input given. 
Having open and consistent communication keeps the families informed and aware at all times)



Question 3:
In relation to the concerns of the community, what would your goal/s be for overcoming this negative perception? 
	Presence in the community –having a strong presence in the local area of the care service can be of benefit to the service as well as having a positive contribution to the community.  Such as attending local events, holding community events, supporting local clubs and sporting organisations and affiliating with other organisations such as child health clinics and early childhood resource centres.


End of Task A

PART B – RESPONDING RESOLVE/OPPORTUNITY FOR IMPROVEMENT 

Question 1:
How would you respond to the parents approaching you regarding the negative perception (verbal and non-verbal, noticeboards, emails)? What information would you gather and give to the parents? 
	(provide poilices anad procdures)



Question 2:
How would you respond and discuss with staff who may be concerned with the negative publicity? 
	(allow them to have their input )



Question 3:
As the Nominated Supervisor of the service, you are responsible to ensure that a similar incident does not occur at your service. After discussions with parents and staff, address the negative impact this incident has had on your service. 

Ensure your response includes:
· An overview of the negative impact within the community
· An explanation of your suggested outcomes
· Points to consider regarding putting this plan into action
· Stakeholders involved and their responsibilities
· Reference to any policies or procedures incorporated (use policies and procedures from your current industry experience) 
	Not sure what to put



[bookmark: _GoBack]End of Task B
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